Noel Booth Elementary School PAC

Meeting Agenda

Wednesday, February 18 @ 6pm

1. Call to Order - 6:00pm by Kara

2. Welcome

3. Approval of Previous Minutes - January 21, 2025
- Completed by Ramya, Holly

4. Principal’s Report — Mr. Malo

e Road construction for the sewer line is underway and will connect to the township system.
o Progress is faster than expected. Original timeline was 2 months.
e Playground area has been broken ground and is being removed.
o  Goalis to have the new playground completed by Spring Break.
® Gaga ball pit has arrived; installation will occur at the same time as the new playground.
o Invoice for the Gaga ball pit will be issued after installation.
e Safety and security plans are currently under review.
o Alockdown drill was practiced
e SIC starts Friday — participation numbers are low.
o Current sign-ups: 226/338
o Encouragement to sign up.
Food Drive begins Monday.
Entrepreneur Fair starts tomorrow.
Pink Shirt Day and Diversity & Respect Week take place next week.
Book Fair runs March 2—-6

5. Gaga Pit & Playground, Fish
e Fish
o Wood (Approx cost $350)
o Michelle, Amanda, and Erin will contact Kara regarding paint suppliers for 5 colours + sealant. Reach out to
paint suppliers to determine paint quantity and best application method.
o Ask for parent volunteers to help with installation and removal. Work to be completed when weather
improves.
o Holly can supply wire.
o Stencils will be provided for the 5 colours.
e Volleyball Net
o Estimated installation cost ranges from $1,500-$6,000.
o Malo has submitted a request for someone to assess the project and provide a more accurate estimate
(expected around $4,000).
o After receiving the quote, another work order will be required for installation.
o Proposed location: back grass area.
o Expected lifespan of the net: 3-5 years.

6. Financial Overview — Kat

e Gaming Budget
o  Approximately $6,800 remaining — plan is to fully spend it.
o Planned expenditures:
o  Sports Days: $4,000
o  T-shirts: $3,300

e Operating Budget
o  PE Equipment



Future discussion needed regarding replacement of the gym climbing wall (currently grandfathered in).
Consider allocating surplus funds toward volleyball next.
Fish Refresh
$500 already allocated.
o May require additional funding.
e Fundraisers. Fundraising target has been met, but ongoing events will continue:
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o  Treat Days

o Hot Lunch

o Track & Field concession
o Sports Day concession

7. Upcoming Fundraisers
e Hot Lunches
o Spring Dates Going Live February 28th (*Grade 7 Menu needed)
m  April 10 - Dominos
m  April 24 - Grade 7 Hot Dogs
m  May 8 - Sushi, Salad & Croissant (Fuel Catering)
m  May 22 - Cobs & Booster Juice
e Treat Days
o Pre-Order Krispy Kreme Fundraiser for Grade 7’s
m Tuesday March 3™
Feb 27 - Holly Lake
March 13 - Cotton Candy - Preorder on MunchALunch
April = 17" — Amanda and Erin
April 27" - Smile Cookie Day
May - 1st & 29th
o June - No Dates
e  Pink T-Shirts - Being Delivered to classrooms this Friday with Hot Lunch
® School Start (Mid-March Start)
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8. Upcoming Events
o Track & Field Day (May 14th) For Grade 3 and up - Treat Day Set Up
® Sports Day (June 19) - Do a station, similar to Track & Field
o T-Shirts - Order will be placed as soon as the sizing comes from teachers
m Look at getting new colours — Sports Day committee
o Kona Ice - Secured date and waiting for deposit invoice
m  Kona ice cups $2500 — Operating budget
m  With colour changing cups — Blue to Yellow for Noel Booth
o Excel Martial Arts
m  Areable to join and run a station, will reach out to teachers
e Scholarship Deadline - May 14th (BSS to submit)
® Grade 7 Needs from PAC

9. Open Floor
e Miss Tolnay is looking at enhancing the inside courtyard
o  PAC approved vote to add $3500 into Operating budget for this initiative
o Kara to reach out and state approved and can buy the Storage Unit for $150 to start.

10. Next Meeting April 15th, followed by AGM on May 20th

Adjournment - 6:50



